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Introduction 

These Ethical Guidelines and Principles express the guiding vision of the garagErasmus Founda-
tion, which is inspired by the ideals of European unity, innovation, cooperation, and solidarity.  

The Foundation has defined its ethic responsibility and interaction with its partners, public and 
private organizations and institutions, professionals (including cooperation partners and em-
ployees), local communities, and society in general in accordance with these principles. 

garagErasmus is committed to the highest ethical, social, and environmental standards in all its 

activities.  

garagErasmus recognizes that its partners play an important role in the overall success of the 

project. Accordingly, garagErasmus strives to conduct its relations with individuals and organi-

zations that share its commitment to the development of a more united European society and 

who operate in a socially, financially, and environmentally responsible manner.  

To reinforce the standards to which we are committed and to promote our values and stand-

ards among our partners – both private and public entities, large companies or small and me-

dium-sized enterprises – garagErasmus has developed these Ethical Guidelines and Principles, 

which are shared and accepted by the Foundation and its Members. 

These Guidelines and Principles are founded upon the common practice in the sector, on anal-

ogous experiences in other international non-profit and for-profit organizations, on universally 

recognized principles such as the Ten Principles of the United Nations Global Compact, and 
especially on what we name “Our Values and Standards”, as enshrined in the “Appeal to the 

Erasmus Generation” and the related basic documents and bylaws of the Foundation. 

 

The following Guidelines for Foundation Members are divided into two sections: section one 

applies to private and public entities alike, while section two includes additional guidelines for 

private entities only. 
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Section 1: For PRIVATE and PUBLIC Entities becoming Foundation Members 

Guideline 1 – garagErasmus Foundation Membership 

The rights and obligations of Foundation Members, objectives, criteria of Membership are de-

fined in the Foundation Bylaws1 and Articles of Incorporation, as to what is not provided for 

therein, are complemented by the following Ethical Guidelines and Principles, in the version 

approved by the Foundation Board of Directors on the 7 September 2013. garagErasmus is not 

obliged to accept an entity as a Foundation Member. 

Guideline 2 – Membership Criteria 

Foundation Members are private and public entities. Each Member should agree to the follow-

ing overall criteria and, in particular, should be willing to support garagErasmus in its mission 

and share the general principles and values of the European Union, as well as those expressed 

in the Appeal to the Erasmus Generation read by a delegation of former Erasmus in Brussels at 

the European Parliament on 5 November 2012: 

“We are the Erasmus Generation, and we speak for a new Europe. Our vision is of a growing 

and united Europe, forged by the fall of the Berlin wall, the end of the east-west divide, and the 
explosion of connections in every direction. We are the Internet generation. We are products 

and protagonists of the struggle for a European society, where values and policies unite while 

borders fade. 

The Erasmus Generation has learned how to live in a land without borders. We have been edu-
cated to appreciate differences, we are thrilled by the speed of integration and the potential of 

a united and inclusive European society. We have no longer fear we may lose our identity or 
national traditions; we know that our polity is strengthened because we are different from one 

another. Our land stretches from the Mediterranean to the North Sea. It can become a golden 

bridge between west and east, north and south. Europe can be all this, and we know it. 

Erasmus has shaped our lives. Europe has given us a unique experience and forged our resolve. 
Now it is our turn to hold up our hands, recognize each other, and say Europe can, must, be-

come the united inclusive society we envisage. We see that this will not happen by itself. We 
hear too much about finance and see too much bureaucracy. Where is solidarity, innovation, 

creativity and political courage? If Europe is stagnating, its crisis is not so much economic as 

cultural. New technologies can now support us in moving faster towards a culture change. We 
                                                   
1garagErasmus is a Foundation operating in the 33 countries that adhered to the Erasmus programme. garagErasmus 
it is  foundation established in accordance with the Italian law and registered in the Prefettura of Pisa reg. n. 261, 

volume VII, on 08.01.2013  VAT: IT02077180509 
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have tools that our parents did not have, we have been molded by their vision and we have 

learned to be European citizens.” 

Foundation Members support the mission of garagErasmus to contribute to building a truly 

united and dynamic European society, able to create opportunities for innovation and devel-

opment by taking advantage of the best professionals in the Erasmus Generation network and 

promoting their entrepreneurship potential and ideas.  

Guideline 3 - Participation in the Life of the Foundation 

Foundation Members meet once a year in the garagErasmus Annual Meeting where the gar-

agErasmus strategies and results will be presented and the projects tools will be revised. For 

benefits and detailed indications please refer to a specific annex attached to the acceptance 

agreement signed while becoming Foundation Member. 

Guideline 4 - Membership Status 

1. Absence from three consecutive annual meetings might cause review by the garagErasmus 

leadership team. 

2. Foundation Members pay an annual fee, as noted on the acceptance agreement signed by a 

prospective Foundation Member. Membership fees cover the infrastructure and operating costs 

of garagErasmus and any activity that aims to support the mission of the Foundation. The 

membership fee is payable within 2 months from signing the agreement and garagErasmus re-

serves the right to cancel the Membership without further notice if the fee is not paid within 

this period. The amount of the fee may be modified if agreed by both parties. 

3. The status of Foundation Members lasts for 3 years (unless differently decided by the Board 

of Directors and accepted by the counter-part at the moment of the agreement). Thereafter, it 

can be renewed by consent of the parties.  

4. The status of Foundation Member is to be officially approved and recognized by the gar-

agErasmus Foundation Board of Directors. 

Guideline 5 - garagErasmus Management Guidelines 

1. The Foundation and its personnel act according to Italian law and the principles set out in 

these guidelines. 

2. garagErasmus aims to be a “light bureaucratic zone” and thus intends to be a model with re-

gard for the organisation of its work,  clearly indicating and pursuing two priorities: the “person” 

and the “result”. To achieve this, it is essential that internal procedures are kept simple and sen-
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sible. Unnecessary, time-consuming, and costly controlling procedures, internal steps, or or-

ganisational bodies will not be tolerated. The garagErasmus working model, therefore, implies a 

light structure, the use of digital working platforms, and a strong outsourcing approach. When 

selecting external services, garagErasmus will prefer partners with a similar working model, 

provided they offer competitive performances and rates. The desired image of the Foundation 

must be based on its actual modus operandi. The atmosphere at work should be informal and 

flexible to facilitate the circulation of ideas and experiences and should meet, as much as possi-

ble, personal and professional staff needs.  The personnel of the Foundation should respect and 

believe in the principles set out in Guideline 2 above. garagErasmus will adopt personnel selec-

tion procedures best suited to identify qualified personnel who respond to these principles. 

garagErasmus believes that the planned results can only be achieved by creating a highly stim-

ulating environment. garagErasmus aims to be known also for its working model and the Board 

of Directors will periodically review the implementation of these principles.   

3. The financial resources of garagErasmus are provided by Foundation Membership fees, gen-

eral donations, projects and/or initiatives funded by private sponsors, national and international 

public institutions, and entrepreneurial activities launched or participated in by the Foundation. 

Section 2: Additional Guidelines for PRIVATE Entities 

Guideline 6 - Ethical Principles 

In its activities, the garagErasmus Foundation abides by the following general ethical principles 

and requires its Members to have in place - or to adopt, each Member in proportion to its needs 

and capacities - codes of conduct which reflect these principles and appropriate mechanisms 

to monitor their effective implementation. 

a) ‘Legality’: garagErasmus and its Members comply with all rules, laws, directives, and national 

and international regulations (social, fiscal, professional, commercial, environmental) to 

which they are subject. Each Member undertakes to ensure the highest standards of compli-

ance and respect of fundamental rights and legal/ethical principles.  

b) ‘Honesty’: Honesty is the fundamental principle for all garagErasmus activities. It is meant as 

an essential value and an organizational cornerstone, suitable to enhance the efficacy of 

management and efficient relationships between internal and external cooperators. Internal 

and external relationships of garagErasmus and its Members are based on the principles of 

fairness, cooperation, loyalty, and mutual respect. 

c) ‘Responsibility towards the human being, civil society and environmental protection’: gar-

agErasmus and its Members, aware of their social role in the countries where they operates, 

are committed to act in accordance with international human rights, social and environ-
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mental standards, developing initiatives which combine the interests of the individual and of 

the community, in order to contribute to improve the quality of life, society and environ-

mental sustainability. In particular, garagErasmus and all Members undertake not to discrim-

inate (especially because of race, gender and sexual orientation, political ideas), to refrain 

from and denounce any exploitation or discrimination and to ensure equal opportunities for 

all persons, users, clients, workers, and professionals they interact with. 

d) ‘Transparency’: garagErasmus is committed to operating in a clear and transparent manner, 

without favoring any interest group or individual. garagErasmus pursues transparency within 

and outside the organization and a correct flow of information between the management 

level and all cooperators and assistants, with and among Members. Employees and associ-

ates of garagErasmus are required to provide complete, transparent, understandable and ac-

curate information to users and relevant stakeholders, so that they are aware of the charac-

teristics and purposes of the activities of the Foundation.   

e) ‘Efficiency and quality of activities and projects’: garagErasmus is committed to implement 

activities and projects managed to meet the needs of users and addressees or stakeholders 

in line with the highest standards. 

f) ‘Protection of health and safety at work’: as a part of its activities, garagErasmus pursues the 

objective of protecting the safety and health of its employees, adopting all the measures 

provided for it by Italian and European law, or otherwise relevant applicable law. 

g) ‘Financial health and sustainability’: garagErasmus and its Members put in place procedures 

and monitoring mechanisms in accordance with the principles of necessity and proportion-

ality, aimed at ensuring the highest standards of financial health and the sustainable use of 

financial resources, while reducing or, possibly, eliminating any conflict of interest or unfair 

use of available resources  

Guideline 7 - Ethical, Disciplinary and Private Relations Committee 

1. Foundation Members and Participants, as well as the garagErasmus staff, are requested to 

take into account and to respect the Ethical Guidelines and Principles. 

2. The garagErasmus Ethical, Disciplinary and Private Relations Committee is competent to as-

sess any serious and proved allegation that might reach the Foundation leadership informing it 

that any Foundation Members, participants, and/or garagErasmus staff are not respecting these 

principles. The Committee will report to the Foundation Board of Directors the conclusion of 

such an assessment. The Board of Directors will then take the appropriate measures to defend 

the Foundation’s mission and reputation, also in the interest of the other Foundation Members. 
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3. The Committee is composed by three members appointed by the Board of Directors on the 

proposal of the President of the Foundation. The Board will also appoint the Chairman of the 

Committee (selected among the three members). The Chairman of the Committee will partici-

pate - without the right to vote and as ex officio member – in to the Board of Directors meet-

ings as “Senior Advisor for Private and Public Partnership”.   

Pisa and Brussels, 7 September 2013 

 

garagErasmus Foundation  

The Executive Chairman 


